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29 Saptember 1958

MEMORANDUM FOR: Deputy Director/Support

SUBJECT ! Meeting of the President's Board on
Z Detober 1958

The Director has indicated that he would like to have the
following additional material for his notebook for the meeting
with the President's Board. 1 would appreciate it if I could have
this material by c.o0.b. on 30 September in an original and two
copies, double spaced.

'F} ‘ ; .. ™ 1. A one-page summary of what we are asking for
éﬁ/"‘”‘) ’lr c //c—r‘ for fiscal year 1960 as compared with fiscal year 1959 and
1958,

/ [ 4,5 7[’ ¢ > 2. A status report on the building, showing the problem
~ ,)’ of the increased costs as indicated in the bids on the founda-
: tion and raising the guestion as to whether we should go to
Congress for additional funds.

L?_Ufa,s'f/c:‘

Yy I V\[ !
Cenaf, awn d

LL} /le/l".

S/
Lyman B. Kirkpatrick
Inspector General
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39 september 1958

STATLS OF KE® HEADCUARTERS BUILDING

i. Owsrall Approach to the Project

in the interest of saving time it was determined that the work
would be undertaken in sections so that progress could be made while
complete plans and specifications were being prepared. Accerdingly,
#ite preparation was undertaken first.

4. zite Work Completed. The work of clearing and grubbing of the zite

#as completed in March 1958,

3. zite Work Under #ay. The grading of roads and parking areas,

gravel sarfacing of some of the roads and parking areas, and installation
af drainage stractures will be completed during October 1958.

&, :ffmiidinﬁ Constraction Schedule.

%. rmXxcavation amd i ounmdations. Pids have been recaived for

this worx and the contract should he awarded in time to permit work to
start oy 15 Gctober 1958. The low bid amounted to $2, 292, 000 as compared
with the estimated cost of §1, 862, 000 for this work. This difference is
largely accounted for by the following facts:
{1} The necessity to require completion of the work by phases
io meet the schedule for the next contractor led to inclusion of a
liquidated damage <lause. This, plus the fact that the work extends
over the winter monihs accounts for pessibly $250, 000 of the

difference.
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{Z) The existing labor marscot i3 such that contractors feli
that they might be required to pay sorc travel time to get sufficient
and desiravle labor. ihis comsideration accounts for approeximaiely
10U, 000 of the increuse.

{3} There has been a contanued apward trend in consiruction
cosis.

b. superstruciare.

{1} working Lrawings. rlans and specifications are scheduled

for submission by the A-x 08 & LCtober 1958, Allowing tor review
by the Agency aud “iiu aad revisions by the A-i it will. be poasibia
to adverdise the work oy sovut 8 Jecemper 1958 and award a
contract fOr the supersiruciare eariy in r chruary 1357,

{2} Comstructien. Aciual work ou the supersiructure is ex-

pected 1o start durieg march 1759 and be completed early in 19ci.
£3) sumds . Lost estinates indicate that avsilable funds may

o short by &5 miuch we 34, YO0, YU, However, in order (o insure

4n award of & contraci within appropriated funds, several alternate

bids will be required by the biddiag documents.

3. Space
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